How Entérprises
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e Betty Blocks

e Your host today: Chris Obdam
e CEO Betty Blocks
e Leading the No-Code Movement

e #1Citizen Development Platform
e Named a Leader & Visionary by analysts
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InngyaﬁT)ﬁ is Not About Technology

It never was...
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That’s What
Citizen Development Is




About the Citizen Developer

“A citizen developer is a business user who
creates new business applications for
consumption by others using development
and runtime environments sanctioned by

corporate IT.”

According to the first result in Google :)

Download our whitepaper:
Meet Your Citizen Developer



https://www.bettyblocks.com/whitepaper-meet-your-citizen-developer

But, What Is Citizen Development?

S

e Person vs movement

e IT & Business alignment to innovate

e Empowering the tech-savvy business users
e Build applications without coding

e Broadening your development workforce

e Bridging the gap between business and IT

e Facilitating a need from the business

It’s more than a platform



Some Examples of Citizen Developers




Citizen Developers in Global Enterprises

Innovation Manager Operations Manager

@ an Insurance Company @ a Big Global Law Firm



https://www.bettyblocks.com/bbos2019-unive
https://www.bettyblocks.com/bbos2019-unive

Betty Blocks Enables Citizen Developers

General Purpose
Restrictive No-Code B Low-Code

(Mainly Speeding Up
Development Process)

(Mainly Business)

Citizen Development
for Complex
Applications by
Business and IT



Implement Citizen Development
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Embrace Your
Citizen Developers



6 Tips to Implement Citizen Development
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% 1: Frame Your Strategy

e When is your Citizen Development policy a success?
e Determine key metrics

e Plan the crucial next steps

e Make it part of your long term innovation strategy

e Map your main stakeholders and create C-level buy-in

e Strategize & budget



2: The Role of Citizen Developers

e Map your (potential) Citizen Developers
e How will IT & Citizen Developers collaborate?
e Determine how Citizen Developers will fit in to the broader IT space
e Askyourself:
o Whois building the application?
o What kind of applications do they build?
o How are the applications built?
o Where are the applications built?
o When are they built?



@ 3: Create a Citizen Development Command Center

e Position in organization: Center of Excellence (COE)
e Organize activities, trainings, facilitate a community
e Maintain the Citizen Development policy and guidelines
e Aggregate and provide resources
e Assume responsibility for managing the apps that Citizen Developers build
e Empower your IT department
o Coordinate with the organization’s existing IT portfolio
o Catalog, maintain, and publish a list of relevant data services and APlIs

e Report on the status of the program to internal and external stakeholders

B



' 4: Provide Tools, Support, and Services

e Look fora centralized, IT-sanctioned platform

e What kind of support is offered where?

e Tech support and maintenance: When does IT take

over?



93 5: Promote & Train Citizen Developers

e Promote within organization
(Explain concept & process, communicate examples)
e Initial training to gatekeep access to the platform
(Educate, assessment, certify)
e Continuous training thereafter

(Workshops, hackathons, skills sharing)



Prioritize Security

Centralize Citizen Development activity

Delegate ownership of quality control and monitoring
Use a platform with out-of-the-box security features
Train Citizen Developers in compliance guidelines and

data security



Some Recommendations

Trial-and-error is to be expected

Centralized organization (Center of Excellence = COE)

Approach Citizen Development governance with openness

Focus on integration with existing systems

Create pre-built integration blocks for reuse by Citizen Developers
Incorporate fundamental pillars:

o Resources, training, collaboration, and security



e Betty Blocks

Schedule an Expert Session

www.bettyblocks.com/expert-session
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http://www.bettyblocks.com/expert-session

e Betty Blocks

Download the whitepaper:
““Governing Citizen Development”

on BettyBlocks.com

www.bettyblocks.com/whitepaper-governing-citizen-development



http://www.bettyblocks.com/whitepaper-governing-citizen-development

Questions?



Sign up for more webinars!

Platform Demo: How to Build

I\%B a Case Management Application with Blocks
d

y 1:00 PM EDT | 7:00 PM CEST

17 Meet Your Citizen Developer

June 1:00 PM EDT | 7:00 PM CEST

How IT Professionals Align with the Business

Jul to Accelerate Business Innovation
uty

1:00 PM EDT | 7:00 PM CEST
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