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Happy To Host This Webinar:

Angela Tramontelli
Research Specialist Citizen Development

Victor Kuppers
VP Marketing




Code of Conduct!

e The strictest rules apply :)
e Please leave your questions anytime

e But we will answer them at the end.

e Andremember, please enjoy



Meet Your Citizen Developer

S

e What is Citizen Development (and why does it matter?)
e What does Citizen Development look like in practice?

e How do you spot a Citizen Developer?

e What can Citizen Developers build?

e How can organizations support and govern

Citizen Developers?



By 2023, anyone can build an
application

R .



Our BHAG = Citizen Development

“A citizen developer is a user who creates new
business applications for consumption by herself (or
others) using development and runtime environments

sanctioned by corporate IT”




The 5 Main Drivers of Citizen Development
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e Innovation in the hands of the business
e Software is eating the world

e Internet of Things

e Datais growing exponentially...

e ... causing a massive shortage of developers




1: Innovation in the hands of the business




Involvement

1: Innovation in the hands of the business
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Citizen

Developers




2: Software is eating the world
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3: IoT >> check out these babies:




IoT is growing faster than you think!
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4.: Data is definitely not staying behind

The Cambrian Explosion...of Data
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5: Shortage of skilled developers

In 2014, the European Commission
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warned that by the year 2020, Europe | i
* ;o k
will be up to 900.000 coders short. European

Commission
|




2: Forrester says So, too

Every company needs
a lot of software.
We do not have enough
programmers to deliver
all that software.

John Rymer, VP Research Forrester



So, to wrap things up

The 5 Main Drivers of Citizen Development

1. Innovation should be in the hands of the
business

Software is already eating the world
Internet of Things is exploding

Data is growing exponentially

V1 e RCE

There already is a massive shortage of skilled

developers



That’s why No Code!

VTSR CE

Betty Blocks is the #1 Citizen Development

Platform

Innovation should be in the hands of the
business

Software is already eating the world

Internet of Things is exploding

Data is growing exponentially

There already is a massive shortage of skilled

developers



Enabling Citizen Developers (1)

Data Models



How we enable Citizen Developers (2)

Actions. Send notification to all users on ritical alert

Callbacks Description Schedule

Action
after_create. Send notification to all ...
€3 oscreen
manual Summarize alerts on day.
EmployeePresence after_save,manual Set total weekday prese...
EmployeePresence manual Set weekday presencef...
ployeel v weekday p o
FirebaseOauthToken manual Refresh access token
FirebaseUserToken manual Send notification
Location before_save,manual Retrieve longitude and ..
WebUser manual What's my age again?
WeekdayPresence manual Set total presence
manual update action for mana... notifcation
manual update action for visrec

11 recon

Actions



How we enable Citizen Developers
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How we enable Citizen Developers

Blocks Store

Compo
Agile CRM Mailchimp automation
CRM s anall-in-on freld MailChimp provides marketin
Agiie CRM tomation for e-commer
usinesses. Send beautifu
1 V1011 mails. 1
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Invoicing system Document to PDF or ma... Pay by card Recruitment system
By: By By 8y
Features

Reusability: Block Store



Meet Your Citizen Developer
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e Citizen Development in Practice

e How do you spot your Citizen Developers?

e What can Citizen Developers build?

e How can organizations support and govern Citizen

Developers?



Citizen Development in Practice

S

e What kind of organizations are interested in Citizen
Development?

?
e What does it look like?
o Collaboration with business and IT

o 3 people you need to make Citizen Development

d SUCCessS


https://blog.bettyblocks.com/5-questions-to-ask-before-launching-your-citizen-development-strategy
https://blog.bettyblocks.com/5-questions-to-ask-before-launching-your-citizen-development-strategy

Platform Developer Personas

Citizen Developers No-code Developers Experienced Developers



Involvement

The Rise of Citizen Developers

App progress

Citizen

Developers




How to spot Citizen Developers

S

e What qualities and ?
e What about skills?
e Who is (maybe) already a Citizen Developer?

(@)

, oh my!


https://blog.bettyblocks.com/the-psychology-of-innovation
https://blog.bettyblocks.com/meet-3-citizen-developers-that-lead-the-movement
https://blog.bettyblocks.com/meet-3-citizen-developers-that-lead-the-movement

What can Citizen Developers Build?

S

e Couple of great Citizen Developer examples!
o Bas Wit, Unive
o Gordon Mitchell, Key FM
o Guntis Jansons, EDGE Technologies
o Tim Remmerswaal, Beer in a Box

e Citizen Developer of the Year 2019
o Bouwe Koopal



Bas Wit, Unive

By embracing no-code and citizen development, Bas Wit

accelerates and renews Univé'’s growth



https://www.bettyblocks.com/bbos2019-unive
https://www.bettyblocks.com/bbos2019-unive

Gordon Mitchell, Key FM

How and why would you implement Artificial Intelligence

in facilities management?



https://www.bettyblocks.com/bbos2019-key-facilities-management
https://www.bettyblocks.com/bbos2019-key-facilities-management

Guntis Jansons, EDGE Technologies




Tim Remmerswaal, Beer in a Box

Blocks Store
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The First Subscription Service for Craft Beer



https://www.beerinabox.nl

How to support and govern?

S
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e C(itizen Development without governance is

e Youneed


https://www.enterprise-cio.com/news/2019/mar/29/why-no-code-platforms-are-key-digital-transformation-tools-rather-shadow-it-nightmare/
https://www.information-age.com/citizen-development-low-code-software-123481702/

What We Covered During This Webinar:

e What is Citizen Development (and why does it matter?)
e What does Citizen Development in look like in practice?
e How do you spot a Citizen Developer?

e What can Citizen Developers build?

e How can organizations support and govern Citizen

Developers?



Questions?



Question of Bas

How does Betty Blocks enable citizen
developers to adjust complex applications
originally ‘finalized’ by developers?



Academy Nights

mid Academy Night Atlanta
Aug Altanta, USA

5 Academy Night at Ilionx

Sept Utrecht, the Netherlands

~———



Betty Blocks Academy

https://content.bettyblocks.com/academy-benelux/home/



https://content.bettyblocks.com/academy-benelux/home/

e Betty Blocks

Request a demo

https://www.bettyblocks.com/demo



https://www.bettyblocks.com/demo

e Betty Blocks

Download the whitepaper:
“The Rise of the Citizen Developer”
on BettyBlocks.com


https://www.bettyblocks.com/the-rise-of-the-citizen-developer

e Betty Blocks

Download the whitepaper:

““Governing Citizen Development ”

on BettyBlocks.com


https://www.bettyblocks.com/whitepaper-governing-citizen-development?hsCtaTracking=c6977508-e3b2-4eb7-a4b9-f0f3a74c0109%7C948b3bbf-c36a-47e8-bf23-579ebdb8583e

Sign up for more webinars!

How IT Professionals Align with the Business to Accelerate

Business Innovation
1:00 PM -7:00 PM GMT+02:00

Platform Demo: How to Build a Time Management Application in

30 Minutes
1:00 PM - 7:00 PM GMT+02:00
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